
LA DEVELOPMENTAL DISABILITIES COUNCIL 
October 15-16, 2019 

Council Member Retreat Agenda 
(Revised 10-10-19) 

 
 
Facilitator:  Sheryl Matney, Director of Technical Assistance, Information and Assistance Center for 

Councils on Developmental Disabilities  

 
Tuesday, October 15, 2019 – Information and Education for Members (Open to the Public) 
 

3:00 p.m. – 3:10 p.m.  Welcome - Review of Retreat Agenda and Ground Rules 
 
3:10 p.m. – 3:40 p.m.  DD Act Education – Part I - Policy and Principles 

 
 3:40 p.m. – 4:15 p.m. DD Act Education – Part II – Council Role and Responsibilities 
 
 4:15 p.m. – 4:30 p.m. Break 
 
 4:30 p.m. – 4:50 p.m. Governance Education - Part I – Basics of Governing 
 
 4:50 p.m. – 5:20  Governance Education – Part II – Effective Governance 
 

5:20 p.m. – 5:40 p.m. Ask Sheryl 
 

6:00 p.m. – 8:00 p.m. Dinner Activity – Team Building (Council Members/Staff Only) 
 
 
Wednesday, October 16, 2019 – Team Building and Interpersonal Relationships (Council 
Members/Staff Only) 
 

8:30 a.m. – 8:50 a.m.  Welcome – Team Blast Activity 
 
8:50 a.m. – 9:00 a.m.  Check-in Activity   

 
 9:00 a.m. – 9:45 a.m. Gallery Walk Activity 
 
 9:45 a.m. – 10:00 a.m. Break 
 

10:00 a.m. – 10:30 a.m. Team values activities 
 

10:30 a.m. – 11:15 a.m. Interpersonal and Team Relationships – Best Practices 
 
11:15 a.m. – 11:30 a.m. Closing 

 
 

 


