Louisiana Developmental Disabilities Council
Application for Funding
Cover Sheet

Applicant Organization Lighthouse Louisiana {The Lighthouse for the Blind, New Orleans Inc)

Project Director Stephanie Benedetti (CEO/President Renee Vidrine will sign contracts)

123 State Street New Orleans LA 70118

Address

2773 N Flannery Road Baton Rouge, LA 70814

504-899-4501 8
Telephone 0 x20 Fax

E-Mail Address sbenedetti@lighthouselouisiana.org

Type of Organization __2i5ability and social services

Is the Organization Non-Profit? A Corporation? Publicly traded?

Solicitation of Proposals (SOP) Title 9808 and Visual Materials

Your Project Title Ready

All parishes.

Parishes Served by the Project

10/1/2020 9/30/2021

Project Period Begins Project Period Ends

50,9
Project Amount Requested $50.980

Lighth Louisi ill i
Brief Description of Your Project 'ghthouse Louisina will provide

support and collaboration to LADDC around the theme of Readiness for

1) Work (successful competitive employment ) 2) Learn (promotions and education)

3) Life (access to home and community based services), through the creation of visual

materials such as digital videos and materials.










e
.

e

S




-
e"ﬁ?j'v’

T
o

o
£

I

e
T
-

i

i
A







|
%
%
§
|
|




g
=

-







mt.wG_L.O

_ )
oBensu m.\._‘rlcmm

DT e T

= S
L
..u




reater Baton Rouge
Needs Assessment

Transportation

Transportation is a critical resource for
Baton Rouge residents with disabilities to
access services, employment, and social
and recreational activities.

Social & Recreational

People with disabilities in Baton Rouge
seek oppartunities for exercise, social
events, and classes that are
accommodating of their disability.

Connection to Services and Benefits

Navigating the social support system is
confusing, and Baton Rouge residents
with disabilities need assistance in
understanding benefits and services
available to them, as well as the ability to
access those services.

Special thanks to:
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Interviews

6 Focus
Groups

2 2 7 Surveys
5

Partner with public and
private community
resources including transit
and rec programs.

Ensure service centers are
in accessible locations.

QOutreach to Baton Rouge
residents with disabilities to
raise awareness of services
avaflable to them,

Identify grants and funding
resour<es to femedy service
provision gaps.




Please point to the pictures to help
me understand what you want.

License Insurance

Concealed Carry
Weapon Permit

If | am being arrested or asked in for questiening, Irequire:

* A Qualified and Certified Interpreter (Call 504-812-3765)

* To make a phone call (TTY/Video Phone / my wireless device)
« Communication Access Real-Time Translation (CART)

* VRI (Video Remote Interpreting) ar other accommodations
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Expired License or Stoplight or Stop Sign  Seatbelt or Carseat
Registration Violation Violation
— ISPEED
s LIMIT
— 2
N 3
Headlight or Tailight Driving Under the Speeding
Influence 9
Not obeying posted Reckless Driving Arrest Warrant or
Questioning

signs

~ Warned




Lost/Directions Gasoline Hospital
N * S

Flat Tire Tow Truck Police Protection
or Assistance

The best way(s) to communicate with
me are:

Interpreter Text Writing

Lip Reading Gestures Assistive Listening

Device

Communication Tips:

* Make sure you are facing me and maintain eye contact.

* Speak at a normal pace

« Writing notes MAY help, English may NOT be my first language

+ L cannot lip-read everything you say

* A hearing aid or Cochlear Implant wen't help me hear everything

« Avoid shinning a flashlight in my face as this will hamper my ability
to see you to communicate

* 1 may speak, this does not mean I can hear and fully understand
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Vision Heyoud Sigint

President to Sign Contracts, Agreements, etc.

RESOLVED, that the foltowing resolution was updated and adopted st » meeting of the Board of
Directors of The tighthouse for the Blind in New Orleans, Inc. held an 5/13/20.
Upan unanimous approval, the following resolution was passed.

RESOLVED, that Loueliis Renee Yidrine, President af the corporation, The Lighthouse for the
8lind in New Orleans, Inc,, a not-for-profit organization incorporated undei the laws of the State of
Louistana, be authorized to accept service of any pleadings, sign petitions, contracts and similar

agreements and to do and perform any and all acts necessary to the acceptance and completion of such,
effective 5/13/20 through 5/31/21.

CERTIEY

I certify that this is an excerpt from the original hoard resolution, adapted on 5/13/20 at its Board of

Directors nageting
g’(/)\/vl S

Susan Pereira - Chairpersen Dated
I certify thayithis signadare is that of Susan Perelra, Chairpersen of this co/rparatjcn,
Nichote Faucheux — Fxecutive Assistant Dated ! '

123 State Street, Mew Orleans, LA 70118
G04-899-4501  Fax: 504-895-4162




Summary of Qualifications

Founded in New Orleans in 1915, Lighthouse Louisiana, a registered state of Louisiana 501(c)
(3) nonprofit, provides extensive services to adults and children with disabilities. Lighthouse
Louisiana was originally called the Louisiana Commission for the Blind and was the state of
Louisiana’s first known social enterprise, providing employment and social/recreational
opportunities for adults who are blind in New Orleans. Since that time, community services have
expanded to include services for the Deaf, Hard of Hearing, and individuals with other significant
disabilities as well as expanded services across Louisiana. To reflect these changes, the
organization rebranded as Lighthouse Louisiana.

Lighthouse Louisiana is overseen by a 30-member Board of Directors, a CEO with almost 20
years of experience in senior management of the organization, and a qualified senior
management team consisting of 8 VP/Director level staff who manage all aspects of the
organization.

In 2017 the Board of Directors adopted a new strategic plan, which included a revised mission
statement: “To empower individuals with disabilities through services, employment, and
advocacy.” The strategic plan challenges Lighthouse staff to deliver against the mission and
ultimately work towards catalyzing the Lighthouse vision of a world where all people are able to
reach their full potential through innovative programming that is responsive to the unique needs
of each individual, developing creative solutions, advocating for equity of access, and providing
accountability to those we serve and our community.

Lighthouse Louisiana offers a range of services for children, adults, and seniors with disabilities
including:

e Vocational Rehabilitation: extensive community-based work readiness adult training
courses, job seeking and placement support, and extended support services and job
coaching and advocacy for individuals with all disabilities working as a vendor through
Louisiana Rehabilitation Services (LRS) and an Employment Network vendor through
the Social Security Ticket to Work Program and through private and grant funding.
Lighthouse Louisiana is also an AbilityOne nonprofit agency, currently employing 90
individuals with disabilities and serving as a demonstration center for the employment
capabilities of individuals who are blind or have other significant disabilities for the
region,

e Youth Services: parent advocacy training and peer supports, in-school Teachers for the
Visually Impaired and Orientation and Mobility specialists, braille training, school
sensitivity and advocacy training, social/recreational classes and no-cost summer camps
including an employment transition camp for students with visual impairments, and
Pre-Employment Transition Services for individuals with all disabilities within public and
charter high schools.




« Adult & Senior Vision Rehabilitation: occupational therapy, adaptive technology training,
equipment, caregiver training and advocacy training and suppott, social services,
support groups, braille classes, senior living classes, recreation, mobility advocacy, and
braille.

e Deaf Services: high quality communication access, services, advocacy, and equipment
to people who are Deaf, Hard of Hearing, Deafblind, and people who have hearing loss
or speech impairment. Lighthouse Louisiana also operates as the Louisiana Commission
for the Deaf Regional Services Center for New Orleans and Baton Rouge areas. The
Lighthouse is the premier source for American Sign LLanguage Interpreting services and
adaptive equipment. We also provide ADA compliance training, sensitivity training, and
advocacy services.

In 2019, the Lighthouse served over 2,400 unique individuals with services. The Lighthouse also
has staff serving on the New Orleans Mayor's and Governor’s councils on disability within the
state of Louisiana as well as board, chair and member roles in national organizations for people
with disabilities. Our staff maintain credentials relevant to their service area including Licensed
Clinical Social Worker, Teachers of the Visually Impaired, Certified Rehabilitation Therapists
and Occupational Therapists, Certified Assistive Technology Instructional Specialists, Sign
lL.anguage Interpreters, Certified Work Incentive Counselors, and Certified Employment Support
Professionals.

Lighthouse Employment Services staff are members of Association of People Supporting
Employment First (APSE) and National Employment Network Association (NENA) as well as
Lighthouse holds a membership with American Association on Intellectual and Developmental
Disabilities.

Lighthouse Louisiana supports clients with disabilities with services and is also a model
employer, employing 90 people with disabilities across all levels of the organization from entry
level to executive level staff in jobs with competitive wages and full benefits packages.

Experience

Lighthouse Louisiana creates all in-house materials including high quality digital and physical
brochures, manuals, campaign materials, and videos

We have included as addendums fo this proposal examples of visual materials for
demonstration of capabilities.

Lighthouse Louisiana currently holds a contract with the Federal Deposit Insurance Corporation
(FDIC) to create disability-accessible video materials in a firm-fixed contract basis for their
Money Smart Curriculum. Key elements of the contract include:




Curriculum Design

Preparation of script/presentation materials
Filming of video (with ASL interpreter)

Video Editing and captioning

Video Transcription

Video dissemination outreach plan development

S e

Lighthouse has extensive capacity and expertise in creating accessible content and providing
plain language, captioning, American Sign Language, large print and braille content.

Lighthouse currently employs3 full-time staff with a primary focus on Communications, including
the Senior Vice President of External Affairs, a Communications Specialist who specializes in
videography, graphic design, and editing, and an Administrative External Affairs Specialist with
experience in media development and outreach, journalism, photojournalism, and film. Other
resources include a staff CWIC (Certified Workforce Incentive Counselor), Social Worker, and
accessibility subject matter experts in braille, ASL, community sign language, and common
language materials.

Stephanie Benedetti MS, Ed, Senior Vice President of External Affairs, will oversee the project.
Stephanie has been working in the disability field since 2008. She leads the organizational
management of the Lighthouse, including marketing, sales, outreach, and communications. Ms.
Benedetti has expertise in implementing organization-wide growth initiatives, video and visual
materials development, contract, project, and grant management, and policy updates and
reviews. She supports program growth and expansion through enhancement of existing
programs and incubates and develops new programs,

Lighthouse owns video and film studio equipment (green screen, mic, camera, lights, etc),
graphic design equipment and software, brailling equipment, and a team of staff and contract
interpreters and braillers who can create high quality and accessible print, digital, and video
materials.

Fiscal Stability & Capacity

Founded in New Orleans in 1915, Lighthouse Louisiana is a staple in the community and is
well-recognized for providing extensive services to people with disabilities. Lighthouse Louisiana
is led by President Renee Vidrine, who has been at Lighthouse for almost 20 years, and
governed by a 30-member Board of Directors composed of community business and
professional leaders, including individuals with disabilities, who are committed to ensuring
organizational success. Both the Lighthouse staff and the Board of Directors are dedicated to
the continuance of organization because of its vital importance to the region and the state.




Revenue is generated from a healthy mix of product sales, fee for service sales, service
contracts, investment income, grants, and fundraising efforts. Lighthouse Louisiana has
adequate liquid assets and access to credit lines to comfortably invest in any initial expenses.

In 2019, Lighthouse oversaw grants and contracts totaling nearly $900,000. These included
funds received from private foundations, as well as state and federal sources. Grants and
contracts account for 4% of Lighthouse Louisiana’s total budget, and Lighthouse reports on and
monitors all grants and contracts.

Lighthouse is primarily supported by its social enterprise operations, which employ a workforce
made up of people with disabilities, including those who are blind, Deatblind, have
developmental disabilities, are autistic, or have other types of disabilities. All staff at Lighthouse
Louisiana are paid competitive wages and offered full benefits. The gap in costs for the
organization is made up with private contributions from individuals, foundations, corporations
and civic organizations.

in 2017, the Board of Directors underwent an intensive strategic planning process to set the
course for Lighthouse for the next five years, including ensuring fiduciary responsibility for the
stability of all programs.

All financial matters are overseen by the Finance Committee and approved by the Board of
Directors. The duties of the Finance Committee consist of overseeing the maintenance of
accurate financial records of the Corporation; monitoring expenditures to ensure operation
within the annual budget; overseeing the preparation and distribution of the Corporation’s
annual financial statements, which are to be audited by an independent Certified Public
Accountant; monitoring adherence to Board financial policies; submitting regular financial
reports to the Board, overseeing preparation of, review, and presentation to the Board of the
annual budget of the Corporation; reviewing staffing plans and future hires as they relate to the
budget; periodically reviewing employee benefit plans, insurance coverage, office procedures,
and other matters as they relate to the finances of the Corporation; and overseeing the
Corporation's investment account and recommending an investment policy to the Board.




Proposal/Work Plan (5 pades. 4-8)

Executive Summary

Lighthouse Louisiana intends to engage in four key activities that would generate accessible
and clear video and visual content deliverables along the identified topics within the SOP.

These four central activity areas are:

Activity #1: Collaboration/IPlanning

Activity #2: Materials Development and Approval
Activity #3. Materials Dissemination and Cutreach
Activity #4. Measurement and Final Evaluation

Lighthouse Louisiana has structured their proposal around the concept of people with
developmental disabilities being “Ready,” to support the belief that inclusion of people with
disabilities must come from a mindset of confidence and willingness versus fear and reluctance.

Ready to Work: Modeling the AAIDD position statement around Employment, the Ready to
Work Concept will promote the concept that, “People with intellectual and developmental
disabilities (IDD) can he employed in the community alongside people without disabilities and
earn competitive wages. They should be supported to make informed choices about their work
and careers and have the resources to seek, obtain, and be successful in community
employment.” From this statement, Lighthouse will collaborate with LADDC and identified
stakeholders to create content that promotes examples of successful employment of individuals
with disabilities including fair and reasonable wages and benefits, self-employment/business
ownership, and advancement/upward mobility.

Ready to Learn: This concept will illustrate pathways for students to earn a high school diploma
that reflects on Act 883 (April Dunn Act of 2014) which establishes alternative pathways for
grade promotion and graduation for students with disabilities who have not passed standardized
tests.

Ready to Grow: This concept focus will center around promotion to job advancement and
career development as well as opportunities to work and increase earnings and assets without
losing eligibility for public benefits. Materials will also be developed that demonstrate access fo
home and community based service, including waivers for people with developmental
disabilities.

The initial proposal of theme/content detailed above will change and evolve as part of the
collaboration and planning process in Activity #1 detailed below.




Activity #1: Collaboration/Planning/Discovery

Lighthouse staff will conduct listening sessions with LADDC, stakeholders with developmental
disabilities and their families and relevant subject matter experts in preparation for creation and
development of video and visual content. These listening sessions will aim to ensure that
Lighthouse is hearing from multiple perspectives and implementing diverse viewpoints.

Lighthouse will also meet with LADDC project management in a minimum of 1 and maximum of
5 collaboration meetings to finalize priorities and materials deliverable against these priorities.

Collaboration meetings will cover the following campaign strategy topics:
a) Campaign goal alignment with collaboration partners (LADDC and designated
stakeholders)
b) Target audience(s) confirmation
c) Messaging/campaign confirmation
d) Materials deliverable scope confirmation or rescope (proposed below)
i} Ready to Work
iy  Ready to Learn
i)  Ready to Grow
e) Distribution/Dissemination/QOutreach strategies
f) Results measurement (short + long term)

Activity #1 Deliverables:
a. Stakeholder Feedback/listening sessions & takeaways report
b. LADDC Scope Confirmation Meeting(s)
¢. Deliverables Confirmation Summary
i.  Campaign goal alignment with collaboration partners (LADDC and designated
stakeholders)
ii. Target audience(s) confirmation
ii.  Messaging/campaign confirmation
iv.  Materials deliverable scope confirmation
1. Ready to Work
2. Readytc Learn
3. Ready to Grow
v.  Distribution strategies
vi.  Results measurement (short + long term)




Activity #2 Materials Development & Approval

Based on the materials deliverable scope confirmation in Activity #1, Lighthouse will release
finalized materials periodically throughout the year with final approval from LADDC prior to
release,

Lighthouse Louisiana’s proposed initial deliverables will be:

Quarterly video shorts (4) featuring examples of successful employment of individuals with
developmental disabilities (released January, April, June, and August)

Semiannual pathways videos (2) featuring pathways for students to achieve a high school
diploma through the April Dunn Act of 2014

Campaign materials (brochure, social media content, one sheet) and a video short illustrating
how to access home/community based services, including waivers,

All written materials will be available on request in Braille format and all videos will include
captioning. At the request of LADDC, the scope can include ASL interpreted videos, Materials
will be provided at LADDC’s preference through a media sharing platform, a flash drive, or an
external harddrive. The budget will include a print allowance for copies of printed materials.

During the approval phase of Activity #2, video and visual materials will be submitted for
approval on an agreed upon schedule. Each release will be provided to LADDC for editing and
final approval and any edits and reworks will be completed in a timely fashion.

Activity #3 Materials Dissemination & Qutreach

With collaboration from LADDC from Activity #1, Lighthouse Louisiana will present a customized
marketing strategy for online and offline media to outreach across digital and traditional media
platforms to targeted stakeholders identified during Activity #1.

The customized Dissemination Strategy Report will include:

Social media posts and strategies

Email/physical campaign materials

List of target stakeholders for provision of materials

Other relevant concepts to promote messaging to target audiences identified in Activity
#1. '

Bonp =




Activity #4: Measurement & Final Evaluation

Timelines

Activity Oct | Nov [Dec (Jan |Feb |Mar | Apr | May

£
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&

Month Activities

October & November 2020 | Aciivity #1. Collaboration/Planning

December 2020 - August Activity #2. Development/Approval
2021 (see detailed timeline under Activity 2 above)

January 2021-August 2021 | Activity #3: Materials Dissemination & Outreach

July - September 2021 Activity #4: Measurement & Final Evaluation

Detailed deliverables through each timeline milestone are detailed below.
Methods of Evaluation
Success for the materials creation will be based on acceptance of deliverables from LADDC.

Activity #1 Deliverables:
a. Stakeholder Feedback/listening sessions & takeaways report
b. LADDC Scope Confirmation Meeting(s)
¢. Deliverables Confirmation Summary Report
vii.  Campaign goal alignment with collaboration partners (LADDC and designated
stakehoiders)




viii.

Xi.
xii.

Target audience(s) confirmation
Messaging/campaign confirmation
Materials deliverable scope confirmation
1. Ready to Work
2. Ready to Learn
3. Ready to Grow
Distribution strategies
Results measurement {(short + long term)

Activity #2 Deliverables:
{(Subject to change based on deliverable scope confirmations in Activity #1)

Initial proposed deliverables:

1. Quarterly video shorts (4) featuring examples of successful employment of individuals
with developmental disabilities (released January, April, June, and August)

2. Semiannual pathways videos (2) featuring pathways for students to achieve a high
school diploma through the April Dunn Act of 2014

3. Campaign materials (brochure, social media content, one sheet) and a video short
illustrating how to access home/community based services, including waivers,

Activity #3 Deliverable;

Dissemination Strategy Report

Activity #4 Deliverable:

Closeout/Executive Summary of Annual Work Report

Budget Details

See attached budget details & narrative. Budget is primarily driven by salaries of staff for direct
hours in collaboration, creation, and editing.
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Budget Narrative

Videos & Visual Materials: Lighthouse Louisiana

(11} Salaries & Wages-528,000

The Communications Specialist at Lighthouse Louisiana will be the primary. The Communications
Specialist will perform the majority of project services detailed in Activity #s 2&3 related to graphic

design, videography, editing, and content development. The Communications Specialist will also support
stakehelder meetings it is anticipated that the Communications Specialist will work an estimated 1,000
hours towards the project at a rate of $20/hour for a total salary paid to be $20,000.

The External Affairs Administrator at Lighthouse Louisiana will provide direct administrative including

scheduling and participating in stakeholder meetings, printing support, graphic editing, and final report

and metrics consolidation, The External Affairs Administrator will also be a backup videographer and
provide advertising and media outreach services detailed in Activities 2&3 of the proposal. ltis
estimated that the External Affairs Administrator will be an hourly rate of $20/hour for 200 hours of

work for a total projected salary to be paid of $4,000.

The SVP of External Affairs at Lighthouse Louisiana will serve as direct project manager. The SVP will
manage final Lighthouse approvals of all materials and edit requests of all documents, participate in
LADDC and stakeholder meetings, and direct timeline and submissions and reports to LADDC. It is
anticipated that the SVP of External Affairs anticipates 80 hours of work on the project at the hourly rate
of $50/hour for a total salary to be paid through the project of $4,000.

(41) Related Benefits-$6,440

The related benefits are calculated at a rate of 23% of total salaries paid. Lighthouse utilizes this benefits
calculation for alt proposals as it is our current organizational benefits average organization wide asa %
related to salaries. This includes Employer Health Insurance, Worker’'s Compensation, Unemployment
insurance, FICA, and other fringe. Communications Specialist $4,600, External Affairs Administrator,
5920, and SVP External Affairs $920.

{(12) Travel-$1,000

Employee travel to meetings, worksites, filming locations across Louisiana. Lighthouse calculates
mileage at the federal rate of .58 per mile. Estimated miles at 1,720.

{14) Supplies $5,000

Estimated printing costs for brochures, posters, one pagers, pamphlets, etc, at an estimate of .08 cents
per page which would allow for basic 62,500 per single sided color pages, 31,250 double sided pages.



This supply estimate will be very driven by Activity #1 and may fluctuate based on LADDC need. Total
estimated printing costs, $5,000.

(15) Professional Services-57,300

For all video content, Lighthouse standardly captions or provides ASL interpretation on videos.
Estimated costs for this professional service is $2,000.

Lighthouse will make available brailed materials for all printed materials and has included a professional
services estimate of $300 for brailed materials.

Advertising venues, which will be fully identified with LADDC and stakeholders in Activity #1, are
estimated to be $4,000. This includes social media, print and physical media, etc.

Lighthouse also built in options for any web hosting, virtual materials hosting, and video hosting services
specific to this service and estimated 51,000 for hosted services.

{17} Indirect/Admin Costs-$2,240

Lighthouse calculated G&A + Overhead at 8% of salaries, which is less than 4.6% of total project budget
for a total indirect cost of 52,240.

{Other} Equipment-$1,000

Lighthouse will charge a 1,000 use fee for the entirety of the project on all Lighthouse owned
equipment. This includes DSLR camera, ring light, computers, software (editing licenses).

Total Budget: 550,980

|
|




DHH Contract Budget Detail Attachment
“h Hourly Rate|Est. Hours of | Total Salary |% RequestediiNen DHH Amount
(1 1) Sﬂlal 1€5 & Wages Work to be Paid  From DHH |[Funds Requested
From DHH
Communications Specialist 2 1,000 20,000 100 0 20,000
External Affairs Administrator 2 200 4,000 160 0] - 4,000
SVP External Affairs 5(] 80 4,000 100 0 4,000
0 0 0
0 0 0
0 0 0
Total 28,000 0 28,000
See budget narrative for salary expdnses broken down by proposed activity.
Justification
- Columa | Per Cent Column 2 Colunin 3 .
(41) Re'lated Beneilts Total Amt Requested Nen DHH Requested ;
Requested From DHH Funds From DHH
Communications Specialist 4,600 160 0 4,600
External Affairs Administrator 920 100 0 920
SVP External Affairs 920 100 0 920
' 0 .0
Total 6,440 0 6,440

Estimated benefils rate is 23%, therefore be
Justification

hefits were calculnted by taking the total hours worked x salary x 23%.

Column 1 Per Cent Column 2 Column 3
(12) Travel Total Amt  [Requested Non DHH Requested
Requested  |From DHH Funds From DHH
Travel Allowance for staff traveling to worksites 1,000 100 1] £,000
Total 1,000 0 1,000

Employee travel to meetings, worksiles, film
Justification  |federal rate of .58 per mile. Estimated miles

ht 1,720,

ing locations across Louistana. Lighthouse calculates niileage at the




' * Column 1 {Per Cent Column 2 Colmlml 3
(13) Operatlng SerVIceS Total Amt Requested Non DHH Requlesicd
Requested  (From DHH Funds From DHH
N/A :
Total
N/A !
Justification
» Column 1 Per Cent Column 2 Columin 3
(14) Sllpplles Total Amt Requested Non DHU Requested
Requested  |From DHH Funds From DHH
Printed Materials 5,000 100 0 . .5,000
0 0 0
0 0
0 0
Total 5,000 0 5,000
Estimated printing costs for brochuresf posters, one pagers, pamphtels, etc.
Tustification
L L Colamn 1 Per Cent Columa 2 Column 3
(15) PrOfeSSIOHal SerVIC"S Total Amf Requested Non PHH Requested
Requested Trom DHH Funds I'rom DHH
American Sign Language Interperting 2,000 100 0 2,000
Brailling 300 100 0 =300
Ad Fees (social media, banner ads, etc) 4,000 100 0 4,000
Hosting Fees 1,000 100 0 1,000
Total 7,300 0 7,300

American sign language interpretation §
ads budget including social media, banr

Justification

brvices for all video content, brailling for all printed content, any requested
er ads, etc), video hosted services.




s Column i Per Cent Column 2 Column 3
(16) Capltal Assets Total Amt Requested Non DHH Requested
Requested  {From DHH Funds From DHH
N/A
Total
N/A 3
Fustification

] : Colunmn 1 Per Cent Column 2 Column 3
(17) IndlreCt/Admln COSt Total Amt Requested Non DHH Requested
Requested From DilH funds Frony DHIH
G&A 2,240 100 0 T 2,240 ‘
Total 2,240 0 2,240
Caleulated al 8% of salaries which is less than 4.6% of total project budget.
Justification
Objest Detail
| Column 1 Per Cent Column 2 Column 3
z Total Amt Requested Non DHH Requested
U q q
0 Equlpment Requested From DHH Funds From DHH
Equipment/Software Use (camera, ring figlt, etc) 1,000 100 0 1,000
Total 1,000 0 1,000

Lighthouse will charge a 1,000 use fee for th

Justification  [includes DSLR camera, ring light, computer

L entirely of the project on all Lighthouse owned equipment. This
. software (editing licenses),




Rev. 12/04 DHH CONTIRACT BUDGET

SUMMARY BUDGET FOR THIS PERIOD Attachment

CONTRACTOR: |Fhe Lighthouse for the Blind New Orlenggl  FROM: [t0/172020 |  TO:[9/30/2021 |

“SOURCE:OF EUNDS:
f | JOTAL REQUESTED.
Q%%%D : FROM DHH'
SALARIES AND WAGES T zme00| 0
RECATED BENEFITS @n 6440 0 6,440
TRAVEL (12} 1,000 0 1,000
OPERATING SERVICES (13}
SUPPLIES (14} 5,000 0 3,000
PROFESSIONAL SVCS (15) 7,300 ) 0 7,300
CAPITAL ASSETS (16) '
ADMINISTRATIVE (h 2,240 0 2,240
Equipment : {) 1,000 0 - 1,000
(Enter Cat 2 name) S 0 o :
TOTAL COST . 50,980 4] 50,980
Note: No data entry allowed in this item
X

[[] Click Here if Combined Federal / State Fuipds
If funding is federal and stald combined, please list breakdown below.

Fund Distribution Section.’

i -} [Federal Dollars | State Dollars |- Other - -,
SALARIES AND WAGES {11
RELATED BENEFITS @1y
TRAVEL (12)
OPERATING SERVICES | (13)
SUPPLIES (14)
PROFESSIONAL SVCS (15)
CAPITAL ASSETS {16)
ADMINISTRATIVE {17)
TOTAL COST




Diversity & Inclusion

The Lighthouse is committed to conducting outreach in an inclusive manner that encourages
and facilitates participation among diverse communities. Lighthouse Louisiana will explicitly
name this commitment in all outreach communications and will seek input from diverse
perspectives to ensure that materials are equitable and accessible. Lighthouse has extensive
experience in creating adapted content for wide audiences including providing in-house staffed
interpreters, CART services, video relay services, language services, plain/common language,
and in-house braille and Large print material creation capabilities as well as providing outreach
through multiple venues (online, social media, mass media, fairs and events, etc.). Lighthouse
Louisiana was named the 2019 Baton Rouge Diversity Star by the Baton Rouge area Chamber,
for exceptional business practices that leverage the value of diversity in organizations.

Through Activity #1, Lighthouse intends to meet with leaders and stakeholders to ensure that
diverse voices drive the content of video and visual materials. This includes meeting with people
with developmental disabilities to drive conversation around materials content and conception.



August 18, 2020

NOLA Public Schools

Exceptional Children’s Services Department
2401 Westbend Parkway

New Orleans, LA 70114

To Whom It May Concern:

The Exceptional Children’s Services (ECS) Department of NOLA Public Schools supports the
Lighthouse Louisiana’s Inclusive Hiring Initiative authored by Lighthouse Louisiana. The ECS
Department of NOLA Public Schools has been exploring ways to support students transitioning
from school to work, as the need for connecting secondary and post-secondary supports for
individuals with disabilities (especially those with complex support needs) to employers is
significant. Identifying opportunities and developing strategies for individuals with disabilities to
gain and maintain meaningful employment should be done in collaboration with employers, and
the Lighthouse Inclusive Hiring Initiative will allow this to happen.

Having successfully worked with Lighthouse Louisiana, both as a PreETS provider and an
employment support provider, NOLA Public Schools’ Exceptional Children’s Services
Department looks forward to our continued working relationship and supports Lighthouse
Louisiana in this proposal.

Sincerely,

A\ g s

Dr. Shayla Guidry Hilaire

Chief of Exceptional Children’s Services



To whom it may concern,

My name is Carrie Picadash. My husband, Glen, and I have been affiliated with the Lighthouse
for several years now, Our daughter, Alexis, was born with Optic Nerve Hypoplasia. When she was first
diagnosed we were not sure where to turn. Fortunately, The Lighthouse Louisiana was not very far
away. The Lighthouse has been a Godsend to us. Alexis has been going to summer camps and functions
with The Lighthouse in 2012 when she was 8 years old. Over the last 7 years she has made several
friends and has learned so much. We have embraced all that she is and she is convinced that there isn't
anything that she cannot accomplish. She has strived to be independent and has kept on par in her
classes with the other children her age.

The Lighthouse has opened their arms to Alexis and our family. We have had the privilege of
meeting Saints players on more than one occasion, thanks to their organizing these functions. They
have allowed us to take part in other functions such as putt-putt, picnics, field days at City Park, beeper
balt and bowling. My husband and | are active in the Parent meetings and have even networked with
other parents of visually impaired children. The Lighthouse and its staff are always amazing with
resources ard assistance. We have learned of so many programs and companies that offer assistance to
families of visually impaired children. The Lighthouse does so many GREAT things for us as well as the
community and any help they could receive would be a blessing weil deserved.




