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Merakey’s Dialectic Behavioral Therapeutic (DBT) Living Model 

Issue to be Addressed: Merakey recognizes that people’s complex support needs 

require a comprehensive and holistic treatment approach. Specialty populations, such 

as people diagnosed with Fetal Alcohol Spectrum Disorder, traumatic exposures, and 

co-occurring mental health disorders, require unique treatment strategies and modalities 

both at home and in the community. Neurodevelopmental disorders are often 

unrecognized or undetected for years into adulthood. When such disorders are 

undetected, people may experience more negative outcomes, such as being over 

medicated, re-traumatization, and/or incarceration. This pattern can greatly inhibit a 

person’s ability to integrate into the community and limits opportunities for inclusion and 

self-advocacy.  

Basis for Best Practices: The Dialectic Behavioral Therapeutic (DBT) Living Model 

was developed to partner with people who present with complex needs to increase 

independence, self-advocacy, and build team capacity. The approach is inspired by Dr. 

William Glasser’s Choice Theory, which asserts that all people have five basic human 

needs that must be met for a meaningful life. The DBT Living Model implements several 

evidence-based best practices, including Cognitive Behavioral Therapy (CBT), 

Dialectical Behavioral Therapy (DBT), and Adapted-DBT skills. The DBT Living Model 

combines practices and skills from each therapeutic approach to promote changes in 

reactive behavioral presentations and crisis cycles. These varied interventions are 

accomplished by teaching concrete, literal techniques to team members and the 

individual to promote the learning of new coping strategies and skills. 
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Plan for Addressing Issue: The DBT Living Model offers a therapeutic and structured 

approach to supporting someone so they can live a quality daily life. The model focuses 

not only on the person, but on building capacity within the team to confidently provide 

support in a safe and trauma-informed environment. The team comprises engaged 

family and friends, along with Merakey subject matter experts, to ensure coordinated 

service delivery. Team members receive a series of specialized training, on-going 

supervision, and consultation to build internal capacity. The DBT Living Model follows a 

predictable, person-centered daily schedule that promotes choice, independence skills, 

decision making skills, and self-advocacy.   

Expected Outcomes: The DBT Living Model has been implemented in Pennsylvania. 

Data suggests the model decreases the time needed to establish stabilization in the 

community, including a 73% decrease in emergency department visits, and an 86% 

decrease in physical restraint usage. The implementation of this model decreases the 

monetary and personnel strain of supporting people with complex needs in other 

community service systems, as well as worker’s compensation time. Over time, for the 

person, this model promotes a greater sense of independence, more positive 

community integration, and natural relationships while building internal capacity within 

provider organizations.  

Estimated Cost: Please see below for the estimated annual cost summary for a two-

person home with 24/7 support. Please note that these estimates are based on current 

data in Baton Rouge, LA and are subject to change based on final location and changes 

in the economic environment. Additionally, if real estate is provided by the state or 

parish, annual costs may be lower. 
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Merakey - DBT Model of Living - Concept Budget   

Salaries and wages $      712,634.42 

Payroll taxes $        60,641.94 

Pension $          2,587.93 

Worker's compensation $        21,358.26 

Health and welfare $        88,213.86 

Subtotal - Payroll $      885,436.41   

Professional services $        96,106.00 

Other personnel expenses $        12,566.89 

Occupancy - rent $        24,000.00 

Occupancy- utilities $          4,067.50 

Occupancy - other $        14,549.08 

Telecommunications $          4,519.68 

Supplies and other $          9,261.66 

Food, drugs and clothing $        16,060.00 

Travel and transportation $          7,640.48 

Asset leases, purchases and 
maintenance 

$        12,335.56 

Depreciation and amortization $          9,103.31 

Insurance $        15,566.61 

Technologies svs agreement $              773.66 

Miscellaneous $              892.85 

Administrative Allocation $      137,379.41 

Subtotal - Operating Expenses $      364,822.69   

Total Expenses $  1,250,259.10 

 

Copyright Protection: Merakey has obtained copyright protection of its DBT model. 

The inclusion of these materials in this RFI related to Merakey’s DBT model does not 

grant any right to use these materials without the express written permission of Merakey 

either now or in the future. 

 


