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luly August
12,695 11,887
12,489 12,587
12,656 13,212
13,235 13,421
13,796 13,507

*Unduplicated Paid Recipients — monthly total of people who received a paid waiver service (by date of

payment).

September  October

12,007
12,355
13,251
13,454
13,813

12,159
12,357
13,239
13,576

October 5, 2024

Services Data

Waiver Participant Data

Unduplicated Paid Recipients

12,186
12,504
13,325
13,567

o

November December

12,823
12,516
13,4939
13,236

I

January
12,159
12,437
12,785
13,675

February
12,165
12,629
12,656
13,701

EM5FY21 ESFY22 ESFY23 BSFY24 ESFY2S

Annual number of waiver individuals receiving paid services:

SFY21 - 13,154
SFY22 - 13,649
SFY23 - 14,271
SFY24 — 14,786

March April May lune

12,285 12,287 12,308 12,440

12,578 12,585 12,786 12,785

13,128 13,657 13,281 13,240

13,542 13,672 13,733 13,748
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Waiver Individuals Receiving Paid Services by Race

Region | American | Asian | Asian Black or Chinese | Japanese | Native Other | Other Other Vietnamese | White | Grand

Indianor | Indian | Unknown | African Hawaiian | Asian | Pacific Uns pecified Total

Alaskan American or Other Islander

Native Pacific

Islander
1 2 5 648 1 199 855
2 2 20 1000 2 706 1,730
3 20 4 441 683 1,148
4 9 5 843 1 1,266 2,124
5 1 3 200 472 676
6 5 1 289 1 424 720
7 4 3 549 427 983
8 2 3 559 458 1,022
9 5 4 406 2 2 1,206 1,625
10 4 11 506 5 651 1,162
Grand | 54 59 5,441 2 12 6,492 12,060
Total
*Note: The breakdown of race in this table reflects those categories for which there is an identified me mber.
There are some duplicates, as some people self-report to be in more than one category.
OCDD DD Council Report
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580,000,000

570,000,000

560,000,000

July
mSF21 | 540,798,700
mSF22 | 541,830,492
WSF23 347,774,012
mSF24 | 549,926,905
mSFY2Z5 | $61,497,945

Auzust
540,843,951
553,764,421
564,087,955
567,070,138
556,113,389

LOUISIANA
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September
$50,530,029
£34,640,582
$49,350,990
$50,983,044
450,643,316

October
341,242 521
544,420,572
449,671,636
£62,974,675

Waiver Service Payments

Mowvember
342 711,562
$56,252, 417
460,759,776
551,056,009

December
562,068,319
547,902,220
552,548,393
550,109,759

m5F21 mS5F22 mSF23

January
540,868,636
$44,850,599
%65,753,648
$63,413,680

m5F24 mSFY25

February
340,793,566
$61,440,975
$52,338,834
$51,441,454

March
352,837,375
549,836,760
$51,463,200
545,942,709

April
540,530,845
547,627,703
546,985,128
563,497,388

541,50, 143
$59,926,481
$61,862,261
$51,403,010

*Waiver Services Payments — the amount paid for all waiver services for each month (by date of payment).

Annual Totals for Waiver Services Payments:

SFY21

- $542,922,366

SFY22 - $593,300,240
SFY23 - $653,577,703
$660,098,673

SFY24 -

OCDD DD Council Report
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530,000,000
520,000,000
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June
549,396,713
550,924,549
451,014,544
$52,367,989



45,000.00

45,000.00

$4,000.00

$3,000.00

$2,000.00

$1,000.00

$0.00

m5FY21
mSFY22
m5FY23

SFY24
W5FY25

July
$3,213.76
$3,349.39
$3,775.00
$3,772.00
$4,458.00

August
$3,436.02
$4,271.42
$4,851.00
$4,997.00
$4,035.00

September
54,208.38
$2,803.77
$3,724.00
$3,789.00
$3,666.00

LOUISIANA

DEPARTMENT OF HEALTH

Office for Citizens with Developmental Disabilities

October
$3,391.93
$3,594.77
$3,752.00
$4,639.00

Average Cost Per Recipient

Annual Average Cost of Waiver per Recipient:

SFY21
SFY22

- $44,154
- $47.,246
SFY23 -
SFY24 -

$49,395
$48,718

Screening for Urgency of Need (SUN)

November December lanuary February
53,463.94 54,840.39 $3,361.18 $3,312.25
$4,498.75 43,827.28 43,606.22 44,865.07
£4,560.00 43,893.00 $4,887.00 £4,047.00
$3,763.00 $3,786.00 $4,637.00 $3,755.00
OCDD Participant Data

Iarch April
$4,30097 $3,298.68 53 355.55
$3,962.22 $3,784.48 $4,686.88
$3,920.00 $3,440.00 $4,658.00
$3,393.00 $4,644.00 $3,743.00

The Office for Citizens with Developmental Disabilities (OCDD) uses the Screening for
Urgency of Need (SUN) to identify if an individual with a statement of approval has unmet
needs for support that can be met through Home and Community Based Waiver Services
(HCBS) and to connect individuals and families with other services for which they may qualify.
If an individual has urgent or emergent unmet needs, they receive an offer for a home and
community based waiver.

An initial SUN screening is completed with all individuals who are eligible for OCDD services
and who request waiver services unless the individual/guardian does not respond or declines to
participate. In addition, follow-up SUN screenings/re-screenings are completed for two reasons:

Systematic follow-up for individuals with previous SUN scores of 0, 1, or 2; and
The individual has requested a re-screen due to a change in status.

OCDD DD Council Report
2024 3rd Quarter
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$3,970.80
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In the past, OCDD asked for a certain number of waiver slots per year. Now that we have shifted
to the tiered (most appropriate) waiver process, OCDD offers waiver services based on the
identified budget. At this time, OCDD continues to be able to offer waiver slots to all individuals
who are identified as having urgent or emergent unmet needs. OCDD closely monitors the

budgeted dollar amount and expenses to ensure that we are able to continue to offer waiver
services to these individuals.

CURRENT QUARTER DATA: JULY 1, 2024 TO SEPTEMBER 23, 2024
Number of administrations by SUN score Total

Score of 4, unmet needs at the Emergent level 110

Score of 3, unmet needs at the Urgent level 152

Score of 2, unmet needs at the Critical level 89

Score of 1, unmet needs at the Planning level 84

Score of 0, no identified unmet needs 388

Total 823

The table below indicates the totals for initial screenings and re-screenings.

Reason for Screening Total

Initials 494
Re-Screenings 329
Total 823

Waiver offers are made to all individuals with a SUN score of 3 or 4, so no individual with
current unmet needs is on the Registry. As of August 31, 2024, the current total number of
individuals listed in the DD Request for Services Registry (Registry) is 13,4891

! The total number of individuals listed in the Registry will fluctuate due to new additions, closures, and post-closure re-opens. Reasons for
closures include no response to SUN contact attempts; no response to validation contact attempts; loss of eligibility; confirmed out-of-state for
reasons not related to military, treatment unavailable in Louisiana, or disaster displacement; no response to out-of-state letter; death; individual
request; no response to waiver offer after second attempt; declining a waiver offer; and accepting a waiver offer. Records closed due to no
response will maintain their waiver request date in the event of a post-closure re-open.

OCDD DD Council Report
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EarlySteps Participant Data

Early Steps Participants Data:
e Child count as of September 1, 2023: 6,333
e Child count as of September 1, 2024: 6,131

Referrals for the second quarter:
e Referrals July 2024: 1,482
e Referrals August 2024: 1,313
e Referrals September 2024 (as of 9/26/24): 740

Eligible children with active IFSP (September 1, 2024)

Region Age 0 Age 1 Age 2 Total
1 50 147 261 458
2 117 339 678 1,134
3 76 214 398 688
4 105 228 461 794
5 32 88 153 273
6 32 61 106 199
7 81 205 291 577
8 57 134 167 358
9 126 350 566 1,042
10 66 179 363 608
Total 742 1,945 3,444 6,131
OCDD DD Council Report
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OCDD QUARTERLY ACTIVITIES

Waiver-Related Activities

Employment

OCDD will provide trainings around the individual service array to local governing
entities (LGEs), providers, and support coordinators to ensure that the services are being
used effectively.

OCDD received funding from the Money Follows the Person (MFP) program to provide
the 40-hour core Supported Employment (SE) training to providers, which is required to
deliver the individual SE service array. This training is part of an initiative to increase
capacity statewide for SE providers. The training opportunity still continue.

OCDD continues to participate with the State Employment Leadership Network (SELN)
in monthly group webinars, monthly one-on-one technical assistance (TA), and an annual
meeting, all with a focus on improving employment and community outcomes. SELN
works to provide the necessary guidance for implementation of new policies and
procedures around community and employment services.

Supports Waiver (SW):

There are no updates for the Supports Waiver at this time.

Home and Community-Based Services (HCBS) Settings Rule:

Louisiana will continue to be under a Corrective Action Plan (CAP) for the HCBS
Settings Rule with CMS until December 31, 2024; at this time, only providers/settings
who have met the requirements may continue to provide waiver services.

Final Validation onsite visits and reporting for Day Habilitation and Employment
providers will end on September 30, 2024. At that time, OCDD will draft a final report
with results. Once CMS has approved the report, OCDD will post it to the website.

Waiver Updates

Summary of any activities within Children’s Choice (CC), Residential Options Waiver
(ROW), or New Opportunities Waiver (NOW):

OCDD’s self-direction workgroup is working on the Self-Direction Handbook for all
three of these waivers.

OCDD is updating the CC manual and ROW manual.

OCDD is hosting statewide roadshows to talk about upcoming OCDD initiatives with
waiver participants, families, providers, support coordinators, and all interested partners.

Access Rule:

The Access Rule, which will bring changes to the I/DD delivery system, became
effective July 9, 2024. States will have to implement the changes over the next several
years. To ensure that OCDD remains in a good position to comply with the Access Rule,

OCDD DD Council Report
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OCDD is sending staff members to nationwide conferences to learn more about the Rule.

It is also participating in self-assessment groups within LDH as well as internal self-
assessment groups.

American Rescue Plan Act of 2021 (ARPA):

The Centers for Medicare and Medicaid Services (CMS) has approved the activities for spending
through Section 9817 of the American Rescue Plan Act (ARPA). The ARPA funds originally
had to be expended by March 2025; however, Louisiana received an extension to spend the
money until December 2025. OCDD has been working on the following initiatives during the
quarter:

Systemic therapeutic assessment resources and treatment (START) model assessment and
pilot
o The START team completed the report, and OCDD distributed the report through
our community partners. You can review the report on the OCDD website.
Infrastructure Standup for Technology First Initiative
o OCDD continues to work with the LGEs to allow technology demonstrations
throughout the state. This will offer participants across the state the chance to see
what technology might be available to help them increase independence.
Implementation of Value Based Payment (VBP) Model
o OCDD is finalizing proposed VBP measures and will submit them to CMS for
approval in the next quarter.
Community Practitioners Training
o OCDD continues to offer trainings for community providers. Trainings include
emergency preparedness training, person-centered thinking/meaningful activities,
an introduction to positive behavior supports, and recognizing signs and
symptoms of illness.

MyPlace/Money Follows the Person

The Money Follows the Person (MFP) program helps people with disabilities move from
institutions to community homes or apartments. MFP helps many people, from children
with complex needs to teenagers and adults with intellectual or developmental disabilities
OCDD has expanded the MFP program through 2022, and funding will continue until
2027.

In 2024, the MFP program requested more funding to help participants with basic needs
like food, clothing, and housing.

As of September 2024, My Place Louisiana has helped more than 40 people transition
through the NOW, ROW, and CC waiver programs.

MEFP is launching a marketing campaign to raise awareness about the My Place program
and increase participation and community support across Louisiana.

MFP is also supporting a new value-based payment program to improve healthcare and
reduce costs for Medicaid recipients. This initiative works with healthcare providers to
deliver better, more coordinated care and ensures person-centered planning across the
state.

OCDD DD Council Report
2024 3rd Quarter
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Early Steps

e EarlySteps is undergoing the first phase of the Differentiated Monitoring Support with
the U.S. Department of Education’s Office of Special Education Programs (OSEP).
OCDD provided OSEP with an overview of the Louisiana Early Intervention Program.
OSEP is currently scheduling interviews with Early Steps state team and providers. The
onsite visit with OCDD and EarlySteps staff is scheduled for the week of December 2,
2024.

e Four EarlySteps staff members attended the annual Division of Early Childhood
Conference in New Orleans from September 17-20, 2024.

e EarlySteps and Early Head Start/Head Start programs throughout the state have
completed Memorandum of Understandings.

Public Intermediate Care Facilities for Individuals with Intellectual
Disabilities (ICF/IIDs)

Pinecrest Supports and Services Center

Current Census 2023 Calendar Year 2023 Calendar Year
Admissions Discharges
420 52 26

Access to Behavioral and Medical Intervention in the Community

Community Capacity Building to Serve Individuals with Complex Medical and Behavioral
Health Needs

OCDD Resource Center Activities:

The mission of the OCDD Resource Center is to collaborate with private providers/clinicians to
assist with identification of support needs, as well as develop activities/interventions/products
that improve their abilities to achieve positive outcomes for persons who experience I/DD. The
Resource Center services are designed to assist individuals who experience I/DD to have greater
access to needed medical and behavioral health services so that they are able to remain living,
working and involved in their community.

e The OCDD Resource Center clinicians provide consultations to private providers and
clinicians to enhance their ability to support and provide treatment to individuals who
experience I/DD. When necessary, the Resource Center clinicians may provide direct

OCDD DD Council Report
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services to individuals as a service of last resort. Through the fourth quarter of FY 23-24
(April 1, 2024 — June 30, 2024), OCDD Resource Center clinicians provided
consultation and/or direct services that impacted 2,603 individuals who experience I/DD.
More than 95% of all individuals receiving consultative or direct services from the
Resource Center were able to remain living, working and involved in their community,
and more than 98% report satisfaction with services provided. These consultations and
services were across nursing, therapy, and behavioral health clinicians.
The OCDD Resource Center Nursing staff provide needed outreach and education to all
HCBS provider nurse consultants. In the fourth quarter of FY 23-24 (April 1, 2024 —
June 30, 2024), the nurses conducted 1,812 outreach and education contacts/activities.
The OCDD Resource Center dental coordinator and registered nurse manager, along with
OCDD’s clinical director, also participate in the State Dental Taskforce and are working
collaboratively with the taskforce to address the educational components of the efforts to
expand access to needed dental services for individuals who experience I/DD.

OCDD C(linical Training and Education Activities:

OCDD’s Clinical Services Division including the Resource Center clinicians provide training
and other educational resources to individuals who experience I/DD and their families, clinicians
across disciplines and I/DD providers. The following activities occurred in the fourth quarter of
FY 23-24 (April 1, 2024 — June 30, 2024):

84 training events with clinicians/providers
University level training for undergraduate and graduate level students at four Louisiana
university programs, which are:

o Southeastern Louisiana University

o LSU Health Sciences Center

o LSU Eunice

o Louisiana College
OCDD’s nursing staff continue to partner with LSU Medical School for Operation House
Call, which is focused on training medical residents to better support individuals who
experience I/DD.
OCDD’s Clinical Division worked with colleagues in Missouri and the National State
Directors of Developmental Disability Services to build brief training modules and videos
for use nationally in clinician training. The first set of trainings targeting CBT and DBT
are available here at the NASDDDS website: https://www.nasddds.org/i-dd-and-mental-
health-support-resources/
OCDD’s Clinical Division and other OCDD leadership staff continued quarterly
meetings with the managed care organization (MCO) behavioral health medical directors
to enhance collaboration, education, and training.
OCDD’s Clinical Division continued providing formal continuing education offerings
during the last quarter.
As part of a grant the Arc of Louisiana secured focusing on dual diagnosis, OCDD helped
develop a clinician guide to accessible behavioral health services for Individuals with
I/DD as well as a guide for individuals and families to navigate across multiple systems.
These guides available on the Arc of Louisiana site at Guides - The Arc of Louisiana
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(thearcla.org). The collaborative project also includes membership from the Office of
Behavioral Health, community clinicians, and Coordinated System of Care.
OCDD’s Clinical Division continues to complete evaluations and consultations as part of
the new statewide risk management system.
OCDD’s Clinical Division assigned clinical liaisons to each of the MCOs to assist in the
early identification of critical situations to initiate needed behavioral health, medical,
allied health, and I/DD services and supports.
OCDD’s Clinical Division is working with the Department of Psychiatry at Ochsner-LSU
Health in Shreveport to provide didactic training to both psychiatric residents and
doctoral-level psychology interns. Future plans include clinical consultation from
Resource Center clinicians, with the adult and child outpatient psychiatric clinics
associated with Ochsner-LSU Health in Shreveport, and continued didactic training for
Psychiatry Grand Rounds and Psychology Doctoral interns.
OCDD contacted the Center for START Services to analyze Louisiana’s behavioral
health service system for people with developmental disabilities. Their full report with

recommendations was submitted in June 2024 with presentation of the findings in July
2024.

Urgent Triage and Diversion Activities:

OCDD continues to receive and triage urgent referrals impacting an individual’s ability to
remain living in their home and community. The following bullets include trends associated with
placement requests to OCDD Central Office for the fourth quarter of FY 23-24 (April 1 and
June 30, 2024).

Between April 1 and June 30, 2024, there were 62 urgent referrals made to OCDD.
During this quarter, 57 urgent cases were resolved, with 17 of the 57 cases (30% )
receiving a consultation from the Resource Center, with the ability to divert 88 % of these
individuals from long-term institutionalization. While the Resource Center is available to
the human services districts/authorities to offer clinical guidance to ensure that no
diversion efforts are missed, there are several factors that can impact the ability to engage
in an urgent consultation:

e Timeframe once someone is referred for consultation: if the referral is not received
until a person’s ability to remain in the current living option is exhausted and there
are no viable community living alternatives, the ability to divert with clinical
consultation would be unlikely)

e Timeframe and status for persons referred from psychiatric hospital settings does not
routinely allow for diversion consultation (i.e., clinical activity related to this more
often involves a commitment evaluation)

e The individual/family declines to receive consultation

e Lack of an existing clinical provider to receive consultation.

Given these factors, it is important to focus on the diversion percentage instead of the number of
persons receiving a crisis consultation, as this is a more accurate indicator of persons for whom
there was some ability to receive and potentially benefit from diversion efforts.
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e Since 2011, there have been more persons referred from more intensive and institutional-
type settings as opposed to the community. This trend continued for the current reporting
period, with 58 % of referrals coming from institutional/acute care settings. Further
breakdown within these settings revealed that 23% of these referrals were from
psychiatric hospital settings, 14% were for persons who were incarcerated, 11% were
supported in ICF/DD settings, 2% were in an acute care setting, 5% of persons were in a

psychiatric residential treatment facility, and 4% were in a nursing facility at the point of
referral.

The Resource Center also continues to work to ensure that individuals with either a history of or
current challenges related to non-consensual sexual behavior (NSB) continue to have access to
needed supports. A total of 189 individuals are being followed by the Local Oversight Team
(LOT). This quarter there were two reported subsequent incidents of NSB, one incident included
direct contact (did not result in legal involvement) and one incident did not include direct
contact. All individuals remain in waivers and currently reside in their homes.
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