Sub-Committees Needed: Funding Committee, Logistics (Where, when, location) Committee, Party
Committee, Speaker/Topic Committee, Staff/Volunteer Committee, Selection/Participant Committee,
Marketing/Outreach Committee (La Special Ed Association, Disability Rights LA, LSU-HDC, FHF, LRS,
LGE’s, Adrienne Thomas with PiP — one page flyer or “save the date” message about YLF coming back)

3 Month (January 2022)

Age Range of Delegates
Length of Forum
Finalization of Topics
Day time only Forum or Overnights
Funding — LRS, IDEA Funds (Paycheck Program)
Discussion with DDC re: funding/inclusion in annual work plan
How many people to accept into YLF (Capacity)
o 30 delegates was suggested
Determine Selection Criteria for applicants
Recruit more Committee Members (more youth self-advocates)

6 Month (April 2022)

Solicit Volunteers

Outreach/Marketing/Advertising

Develop strategies for recruitment and diversity

Create and packaging application

Start Looking at Colleges as possible locations for Forum

12 Months (October 2022)

Set Date and Location for YLF
Contracts

Line up Speakers

Send out applications

24 Months (October 2023)



