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Quarter 1: October 1, 2025 – December 31, 2025 

Activity Progress 

Goal 1 Individuals with intellectual and developmental disabilities and their families will have access to information and supports to 
become effective leaders of their communities and advocate for systems changes on behalf of themselves and other individuals with 
intellectual and developmental disabilities. 
Obj. 1.1 Individuals with intellectual and developmental disabilities of all ages will have access to opportunities to increase their 
awareness and knowledge of rights as a contributing member to society; including subject matters on (but not limited to) advocacy, 
voting, exploitation prevention, financial stability and responsibilities, and decision making. 
1.1.1 Provide financial support and technical 
assistance for Partners in Policymaking and 
its alumni network.   
Approx. FFY 2026 Cost:  $115,000 

There were 41 applications received by the deadline for the 2026 Partners in 

Policymaking (PiP) class. PiP Selection Committee met on October 14th. The committee 

was made up of four PiP graduates from various classes, including two Council 

members, and the previous PiP Coordinator. Six applications were found to be ineligible 

leaving 35 applicants for consideration.  

 

There were 22 applicants and 6 alternates chosen. Of the selected and alternates, 20 

applicants - 15 parents and 5 self-advocates - accepted and will begin the program in 

January 2026.  

 

The first PiP session is scheduled for January 22- 24, 2026. 
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1.1.2 Provide financial support and 
information, training, technical assistance, 
and leadership to a grassroots network of 
individuals with intellectual and 
developmental disabilities and family 
members of individuals with intellectual and 
developmental disabilities to effectively 
educate policy makers on the 
development/improvement of programs and 
services for people with intellectual and 
developmental disabilities. 
Approx. FFY 2026 Cost: $240,000 

As of December 2025, LaCAN has 6,878 individuals registered for the Council and 
LaCAN list serve to receive information and action alerts.  
 
Since October 1, 2025, there has been one LaCAN action alert with no yellow shirt days.  
 
Advocacy Activities 
1 Action Alerts – 138 actions taken 
 
Trainings/ Meetings 
LaCAN continues to host two LaCAN Leader conference calls per month to discuss 
current concerns/issues, develop advocacy strategies and support leader development. 
 
Legislative Visits  
LaCAN Leaders are in the process of scheduling formal legislative visits with key 
committee members to discuss this year’s advocacy agenda.  These visits will continue 
throughout the legislative session which begins on March 9, 2026. 
 
LaCAN Leader Positions 
Region 4 currently has a LaCAN leader position available.  An information alert was sent 
to advertise the position. Self-Advocates and family members living in the Acadiana area 
are encouraged to apply.  

1.1.3  Facilitate and support diverse 
advocacy events, including but not limited to 
Legislative Roundtables, toward training, 
services, and policies that will benefit 
individuals with intellectual and 
developmental disabilities. 
Approx. FFY 2026 Cost: $40,000 

LaCAN Leaders are planning regional legislative roundtables in collaboration with their 
Families Helping Families Centers.  Roundtables will be completed virtually or hybrid 
(depending on the region) prior to the start of legislative session.  The Roundtable 
schedule can be found here. Information will be shared across all Council platforms. 

1.1.4 Provide financial support (from the 
entirety of state general funds) and technical 
assistance to nine Families Helping Families 
Regional Resource Centers across the 
state. 

Since October 1, 2025: 

 16,008 individuals with disabilities and families supported. 
 Over 31,864 units of information and referral completed. 
 234 trainings conducted with 4021 attendees. 
 386 outreaches conducted at hospitals, pediatricians, school districts, Applied 

Behavior Analysis (ABA) clinics and physical therapy clinics. 
 

https://laddc.org/news/info-alert-1-become-a-lacan-leader-apply-today/
https://laddc.org/lacan/how-to-advocate/the-legislative-budget-process/regional-roundtables/lacan-2026-legislative-roundtables/
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All 9 Centers participated in an audit to review their contractual activity for FY25.  All 
Centers showed positive financial standing and stable day to day operations.   

1.1.5 Produce and provide information 
important to individuals with intellectual and 
developmental disabilities and their families 
through a variety of electronic and social 
media (Council website, Facebook, and 
LaDDC News). 

The Council’s social media presence on Facebook continues to grow each quarter.  

 Listserv 
Subscribers 

Facebook 
Followers 

LaDDC News 
sent 

Quarter 1 5,823 6,800 15 

 

1.1.6 Advocate for increased meaningful 
opportunities for stakeholder input; 
improved practices to facilitate stakeholder 
input and consideration of stakeholder 
recommendations. 

There were 13 LaDDC News articles shared this quarter giving stakeholders information 
about upcoming meetings and other opportunities to provide input and recommendations 
on matters impacting the disability community. 
 

1.1.7 Provide financial support and technical 
assistance for the Louisiana Youth 
Leadership Forum. 
Approx. FFY 2026 Cost: $45,000 

The LAYLF 2026 camp will be held July 9th – 12th at the Louisiana State University at 
Eunice campus. Applications for delegates and staff are live and can be found at 
https://www.layouthleadershipforum.org/. 
 
LAYLF has been in the process of developing a pilot internship program.  
 
LAYLF has been collaborating with the Louisiana State University Human Development 
Center (LSU-HDC) on two projects to: 

 Develop an education-focused alumni event, and  
 Plan and execute LSUHDC’s Speak Up, Stand Up summit. 

1.1.8 Provide financial support, technical 
assistance and collaborate with the Office 
for Citizens with Developmental Disabilities 
to educate and train individuals with 
intellectual and developmental disabilities 
on abuse, neglect, and exploitation. 
Approx. FFY 2026 Cost: $78,000 

Team Dynamics developed a voluntary, anonymous survey to gather input from 
individuals with intellectual and developmental disabilities (IDD), their family members, 
and caregivers. The survey collected feedback on recognizing and responding to abuse 
and neglect, as well as preferred dates, times, and months for training workshops. An 
LaDDC News was sent out on November 6, 2025. 
 
In October, three workshops were completed for Cadence of Louisiana, Volunteers of 
America and FHF Region 7 (webinar). An additional workshop was held in November for 
Louisiana Rehabilitation Services (LRS).  
 
There will be nine statewide interactive training workshops that will include information on 
the definitions and types of abuse/neglect, reporting mechanisms, trauma-informed 

https://visitor.r20.constantcontact.com/manage/optin?v=001LTtybXlN8uB-eAm9IIl93in5MHHZ18SZqn0ggMztlIikrx_mgNPtjJUwNhZdMCYxnJbjkDPhhufvNiIxVCipSeyYQ8OMJjTIlqCu8MPg6bU%3D
https://www.facebook.com/LaDDCouncil
https://laddc.org/news/
https://laddc.org/news/category/news/
https://www.layouthleadershipforum.org/
https://laddc.org/news/help-plan-the-2026-taking-action-against-abuse-workshops/
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response, and strategies for self-advocacy and resilience. Information will be shared 
once the trainings are scheduled. 

1.1.9  Advocate for systems change based 
on emergent advocacy issues including 
subject matters on (but not limited to) 
advocacy, voting, exploitation prevention, 
financial stability and responsibilities, and 
decision making. 

No emergent advocacy issues this quarter. 
 

Obj. 1.2 Louisiana’s self-advocacy network, partner groups, and citizens with intellectual and developmental disabilities will be 
supported in self-advocacy training, systems change advocacy, and through participation on a variety of boards and commissions. 
1.2.1  Provide technical assistance and 
training opportunities designed to 
strengthen the self-advocacy network and 
the effectiveness of its systems change 
activities and promote self-advocacy 
participation in training of other self-
advocates in leadership positions. 
Approx. FFY 2026 Cost: $23,000 

People First board meeting was held on December 15th to discuss the annual training 
and other training opportunities. Three presenters are being considered for the annual 
training. The board will meet again in January to make a selection. 
 

1.2.2 Provide information and support for 
participation of individuals with intellectual 
and developmental disabilities and their 
families in cross-disability and culturally 
diverse leadership coalitions and advisory 
bodies. 

Six LaDDC News articles were shared this quarter with opportunities to participate in and 
provide feedback to various disability advisory bodies in Louisiana. 

1.2.3 Support Council members’ 
participation in training and educational 
opportunities and Council leadership’s 
participation in national training, networking 
events and advocacy opportunities.  

The Council’s Executive Director attended the Executive Director Leadership Summit 
(EDLS) in Hershey, PA from October 19th – 22nd. Council ED’s had the opportunity to 
share thoughts, concerns, opportunities, and promising practices and ideas on how to 
efficiently operate DD Councils with level funding and raising costs. National speaker, 
Nancy Thaler also presented on “Leadership in Challenging Times” and ITACC give 
information on best practices and compliance for State Plan development.  

Goal 2 To be fully participating members of the community, individuals with intellectual and developmental disabilities, including those 
with the most challenging needs, and their families will have access to quality supports and services inclusive of affordable healthcare, 
resources across various service delivery systems, and shall be treated equally by all members of the community. 
Obj. 2.1 Individuals with intellectual and developmental disabilities will have increased access to appropriate and affordable healthcare, 
including primary and specialist providers, preventive health services and prevention of chronic diseases, dental care, 
sexual/reproductive health services and behavioral health services. 

https://laddc.org/news/category/news/
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2.1.1 Oversee implementation of the 
Community and Family Support System 
Plan and advocate to ensure the plan meets 
the needs for all Louisianans with 
intellectual and developmental disabilities. 

A LaDDC News update was sent to encourage stakeholder participation in the January 
OCDD Summit. Additional LaDDC News articles were also shared to promote upcoming 
Medicaid and Beneficiary Advisory Group meetings. 
 
In October, the Council voted to advocate for the following priorities: 
 

 Developing a specialized emergency alert system, similar to an Amber Alert, for 
people with intellectual and developmental disabilities (I/DD) and other disabilities 
who wander, elope, or go missing 

 Securing funding to increase home- and community-based waiver rates and raise 
pay for Direct Support Workers (approximately $53.6 million in state general 
funds) 

 
Fact sheets were created for these priorities and posted on the Council’s website, shared 
across Council platforms, and used during legislative visits and regional roundtables. 
 
At this time, there has been no progress on the public release of the rate methodology 
study. The study was presented to Louisiana Department of Health (LDH) leadership in 
August or September. During the Council’s October meeting, stakeholders were informed 
that LDH planned to revise the study to make it more accessible to the general public and 
expected it to be released within a few weeks. The study has not been made publicly 
available. 

2.1.2 Provide financial support to provide 
appropriate, accessible sexual education to 
middle and high school aged people with 
intellectual and developmental disabilities. 
Approx. FFY 2026 Cost: $53,000 

The Council has collaborated with LSU Integrative Community Studies Program to 
develop and implement a sex education curriculum for middle and high school students 
with intellectual and developmental disabilities. 
 
The Council and LSU are working on finalizing contract details.  Once all contractual 
requirements are agreed upon and approved, LSU will begin working on contract 
obligations.   

2.1.3 Provide financial support for training to 
individuals with intellectual and 
developmental disabilities on how to 
navigate the Developmental Disability, 
Behavioral Health and Medicaid/Managed 
Care Organization Systems.  
Approx. FFY 2026 Cost: $30,000  

This initiative will continue in FY26 in partnership with The Arc of Louisiana, with an 
added focus on wellness and improving outcomes for people with dual diagnoses. 
Participants will be supported in developing personal wellness guides. The first virtual 
training was scheduled for January 6th. Additional sessions are being planned and will be 
shared through Council platforms. 

https://laddc.org/lacan/fact-sheets/
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2.1.4 Advocate for systems change based 
on emergent community living and supports 
issues. 

No emergent community living and supports issues this quarter. 

Obj. 2.2 Individuals with intellectual and developmental disabilities and their families will have access to and be served by qualified 
trained professionals, including Direct Support Professionals, First Responders, and other professionals, who will value and promote 
inclusive community living. 
2.2.1 Advocate for increased meaningful 
opportunities for stakeholder input; 
improved practices to facilitate stakeholder 
input and consideration of stakeholder 
recommendations. 

Seven LaDDC News articles were shared this quarter with opportunities to participate in 
and provide feedback to various disability advisory bodies in Louisiana. 
 

Obj. 2.3.  Females with intellectual and developmental disabilities and their families will have increased access to health services and 
health education. (Targeted Disparity – Disadvantaged population) 

2.3.1 Provide financial support to create and 
promote accessible, educational materials 
on women’s preventative health topics. 
Approx. FFY 2026 Cost: $40,000 

The Council has collaborated with LSU Integrative Community Studies Program to 
develop and share plain-language and visually supported documents with over 200 
women in Louisiana about critical gaps in women’s health. 
 
The Council and LSU are working on finalizing contract details.  Once all contractual 
requirements are agreed upon and approved, LSU will begin working on contract 
obligations. 

Goal 3 Individuals with intellectual and developmental disabilities will have access to quality education in inclusive and safe 
environments throughout all stages of life and access to self-determined, individualized, equal and gainful employment opportunities 
that provide competitive wages and integrated work environments. 
Obj. 3.1 Parents of students with intellectual and developmental disabilities will have increased access to early diagnosis, identification 
of needs, early intervention services, childcare and information and opportunities to collaborate with educators regarding individualized 
educational planning or programming to meet the needs of their students. 
3.1.1 Advocate for the Louisiana 
Department of Education to perform 
ongoing monitoring and increased focus of 
local school district to ensure compliance of 
all special education laws and policies that 
align with the Council’s mission. 

In October, the Council added Functional Behavior Assessments (FBAs) to its 2026 
Legislative Advocacy Agenda, emphasizing the need to complete FBAs before students 
experience repeated removals from school.  
 
The Council staff conducted research and met with LDOE on November 10 to share 
concerns raised by families and stakeholders. LDOE agreed to develop additional 
guidance for school systems and parents. Although the Council explored legislative or 
policy options to require earlier completion of FBAs, the issue was removed from the 
legislative agenda after no policymaker was identified to advance it. The Council’s 

https://laddc.org/news/category/news/
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Education and Employment Committee will continue to address FBAs as a standing 
agenda item, focusing on improving FBA processes and timelines. 

3.1.2 Advocate for educational systems 
change based on emergent education 
issues. 

No emergent education issues this quarter. 

3.1.3 Advocate for increased meaningful 
opportunities for stakeholder input; 
improved practices to facilitate stakeholder 
input and consideration of stakeholder 
recommendations. 

There were 2 LaDDC News articles that were sent this quarter sharing opportunities for 
stakeholder input. The news articles can be found on the Council’s website. 
 

3.1.4 Provide financial support and technical 
assistance for training of students with 
intellectual and developmental disabilities 
on transitioning to adulthood to include but 
not limited to financial literacy, health, 
waivers, employment and voting. 
Approx. FFY 2026 Cost: $58,000 

Team Dynamics developed a voluntary, anonymous survey to gather input from 
individuals with I/DD, their family members, and caregivers. The survey collected 
feedback to identify priority skills, information, and resources needed for a successful 
transition to adult life. The survey gathered input on topics such as employment, 
education, independent living, transportation, and self-advocacy, as well as preferred 
dates and times for trainings. A LaDDC News was sent on November 17th with the 
survey. 
 
One workshop was held in October at SOAR in Ponchatoula. 
 
Upcoming workshops will be developed and offered in five locations across the state. The 
number of responses from different areas of the state will determine which topics and 
locations will be selected. Final dates, topics, and locations will be shared as they are 
scheduled. 

Obj. 3.2 Individuals with intellectual and developmental disabilities will have increased employment outcomes upon transitioning from 
secondary educational settings, access to employment opportunities inclusive of services from highly qualified employment support 
providers, and increased competitive and integrated opportunities from employers who are educated on how to support people with 
developmental disabilities. 
3.2.1 Advocate for systems change based 
on emergent employment issues. 

In October, the Council voted to advocate for increased funding for Louisiana 
Rehabilitation Services during the 2026 Legislative Session. Approximately $6.7 M in 
state general fund is needed to draw down all allotted federal dollars (~$72 M). A fact 
sheet was created and posted on the Council’s website and shared on Council platforms. 
This information will be shared in legislative visits and at regional Roundtables. 

https://laddc.org/news/
https://laddc.org/news/help-plan-the-2026-transition-to-adulthood-workshops/
https://laddc.org/lacan/fact-sheets/

